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TGSA Board Meeting Agenda 
Date: May, 2024 
Start time: End time:  
Location: Zoom video conference 
Chair: Jaz Raine
Scribe: Meghan Ward
Attendance: Christian, Conner, Angela, Prodip, Uzma, Priscilla. Hafsa
Regrets: Heather, 

Approve Previous Minutes
Motion to approve previous meeting minutes
Mover: 
Second:

1. Presentation(s) and Discussion (s) without voting 
Introductions and update from board members
2. Call to Order: Jaz 
3. Adopt the Agenda: 
Mover: Christian 
Second: Angela 
Discussion 
Approve:  
Oppose: 
Abstain: 
4. Presentation(s) and Discussion (s) with/without motions (read through submitted reports)
- what committee do we all sit on? – Meghan to send information about that to each executive member

5. Finance & Operations Co-Ordinator (updates from Connor Elverson)
- banking transfer over
- Finished all year end book keeping
- Reaching out to extern accounts for 23/24
- Jaz and Prodip going to bank to change over signing 
6. Question Period and Departmental Issues (questions from exec + external team) 
- NA
7. Business Arising from the Minutes (anything to discuss from last month/minutes)
- NA (including in Jaz’s report)
8. Motions (voting for any motions) 
- Christian assume place on animal care committee
Motion: Jaz 
Second: Angela 
9. Other Business (anything else needs to be said) 
- NA 
10. Notices of Motions and Announcements (any future meetings, due dates, etc.) 
- next official meeting in September 2024
- receive email from Jaz in August re: future notes, important dates, set schedules for future meetings
- standing date for each monthly meeting (same date moving forward) 
11. Adjournment 
Motion to Adjourn the Meeting 
Mover: Jaz
Second: Christian 
Discussion 
Approve:  
Oppose: 0 
Abstain: 0


Addendum I
Executive Reports
Jaz (President)

Introduction and short welcome.

Interview protocol with team and staff review. 
· who to contact with issues  
Has everyone completed their training? 

This month has involved mostly getting my feet wet in the role.

I attended the Symons Gala Dinner with Emma which was very interesting and provided us with the opportunity to chat with new grad students and hear about their research.

I met with Michael Eamon, the principal of Trail College, at Trail to discuss our partnership going into the 2024 -2025 year.

I met with Craig Brunetti and Suzanne Bailey, the Dean and Associate Dean of Graduate Studies for our first meeting of the year.

I met for an hour with Emma and Cathy Bruce to touch base about what we hope to accomplish this coming year and ways we can collaborate.

Angela and I attended the Graduate Administrator's Committee meeting with Sasha Trivett, the Director of Graduate Studies. 

I have a meeting with incoming TCSA president Riya Jaykar tomorrow morning. 

Ahead of our interview for the External Review of Grad Studies next Monday I want to have a discussion now about what kinds of thoughts and concerns you have.

· Diversity
· Supervisors without enough time to fulfill their duties
· Lack of clarity in some program processes
· *Review TUFA agreement ahead of meeting *Jaz

Prodip (VP Internal Affairs)
1. On Boarding Meeting: I had a Zoom meeting with the former VP, Internal Affairs, to get to know about my role. However, it would be better if we could get a short briefing or orientation about our tasks to do.
2. Activities on the Durham Campus: In addition to our Peterborough campus, we may increase our visible activities on the Durham campus to provide more support to the students.
3. Remuneration: My proposal is to have a fixed remuneration based on the current inflation for the TGSA executives to increase their more active contribution to the university and better development. 
4. Student Placement Support: The Trent University students would greatly appreciate it if we could assist them in finding employment after graduation.
5. Sports and Cultural Activities: We may arrange different sporting and cultural events on both the Peterborough and Durham campuses.

Angela (VP Senate)
1. Onboarding
- I met with outgoing VP Senate, William Kim, on April 12 to go over the role requirements. We discussed time commitments and management, committee options and delegation as well as his overall role experience.
- I completed my role-related training and have been orientating myself accordingly.
2. Meetings
- I attended the Senate Executive meeting on May 7 and was presented with key committee reports; and the Graduate Administrator's meeting on May 15 and was introduced to key graduate studies administrators and updates.
3. Committees
- I will be attending the Spring Knowledge Mobilization Grant adjudication meetings for the SSHRC Subcommittee on June 12, and the NSERC and Health Sciences/Studies Subcommittees on June 13.
4. Goals/Ideas
- I'm interested in ensuring that Trent Graduate students are taking full advantage of their accessibility services and funding opportunities such as SAS, OSAP and Heath Benefits. I wish to liaison between the related facilitators and students in order to better communications and supports. 
5. Other Activities
- As a prior TCSA representative of Mature/Transfer students; Gzowski College Equity Commissioner; and Arthur Journalist-Director as well as having conducted research on Student-Parent experiences as well as currently researching Working while Parenting at Trent, I maintain lofty ideas regarding Trent becoming a more Family-Friendly, Equitable and Accessible institution. I wish to continue to liaison in areas where these ideas could eventually become a reality - a Trent Family Resource Centre would be my ultimate dream!


Meghan (VP Student Affairs)
· Completed all onboarding training and certificates 
· Met with previous VP student affairs, Sarah to chat about the role (including event planning, administration, student contacts, etc.)
· Began planning events for the summer, and academic year. These are rough monthly ideas – lots of space for collaboration here! 
1. Some ideas include: book swaps, pub nights, trivia nights, movie nights 
2. To include in events: methods to fight food insecurity among graduate students, support financial burdens (gift cards, prizes in cash, ect) 
· Goals
1. Graduate student funding reductions when provincial and federal scholarships are won – work to change this and allow students to keep the funding they were promised 
2. Scholarship bank for students applying to federal and provincial scholarships (work with Janie Rennie: Graduate Finances) 


Addendum II
Commissioner and Representative Reports

Uzma (Equity Commissioner)
Onboarding: 
· Completed online training (AODA customer service, Integrated accessibility standards and regulation, and working together: the Code and the AODA
· Meeting with Jazz
· Attended Sexual Violence Prevention & Response Committee meeting (Kristen Haines, Manager)
· Goals: Get to know what is happening across campus, and collaborate with other departments on events, and start investigating a process to establish a community garden on Durham campus.

Priscilla (International Student Commissioner)
Enhancing Support and Engagement for International Graduate Students
Presented by: Priscilla Frimpong Osei, Graduate International Students Commissioner
Objective: To discuss and outline initiatives aimed at improving the support system, engagement, and overall experience for international graduate students at Trent University.
Discussion Points:
Introduction of the Role and Vision:
· Brief introduction of the role of the Graduate International Students Commissioner.
· Outline the vision and goals for the 2024/2025 academic year.
· Discuss preliminary findings or observations about the current needs and challenges faced by international graduate students.
Proposed Programs and Initiatives:
· Orientation Program Enhancement: Develop a comprehensive orientation program tailored for international students, covering key aspects such as academic expectations, campus resources, and cultural adjustment.
· Buddy Program: Establish a mentorship program pairing new international students with senior students to provide guidance and support.
· Cultural Exchange Events: Plan and organize cultural festivals, movie nights, and social mixers to promote cultural diversity and foster a sense of community.
· Information Workshops: Schedule regular workshops on visa regulations, healthcare, academic skills, and career development specifically for international students.
· Propose the creation of a centralized resource hub (online and/or physical) that provides essential information and support for international students.
· Establish a system for regularly collecting feedback from international students to continually assess and improve the support and services offered.
· Discuss methods for effectively communicating and acting on the feedback received.
Special Events:
· Welcome Week: Organize a special welcome week at the start of each semester with a series of events to help new students settle in.
· International Education Week: Celebrate International Education Week with various events, including panel discussions, cultural performances, and educational workshops.
· Graduation Celebration: Host a special graduation celebration or farewell event for graduating international students to recognize their achievements.
Timeline and Milestones:
· Outline a tentative timeline for the implementation of the proposed initiatives.
· Set key milestones and deadlines to track progress throughout the academic year.

Heather (Environmental Commissioner)
This month there has been no committee meetings or Environmental Commissioner duties. 

Hafsa (Trent Durham Rep)
· Scheduled meeting with TDSA president to touch base / collaborate and find discuss ways he can assist in creating a better and inclusive environment for grad student 
· Communicating with Durham student to understand their interest in order to plan events and programs 
· [bookmark: _Hlk167208647]Briefly discussed a potential method of transportation with Jaz (as most TGSA events are hosted in Peterborough, therefore making it difficult for Durham students to attend) 
· As TGSA is located in PTB, many Durham students felt that there was a lack of representation, event, etc. My main focus is to ensure that students at Durham are represented. As well as to aid in the formation of a student society for programs or interest groups based at Durhan where non exists 

Christian (Science Representative—PhD)
- I did the required training and met with my predecessor, Brad, to talk about the role
- I would like to assume Brad's position on the Trent animal care committee if there are no conflicts with other board members.

Prachi (Science Representative—MSc)
[bookmark: _Hlk167209350]I. To be knowledgeable about the university's graduate student academic integrity policy, to assist in educating first-year students, and to respond to inquiries regarding this policy;
II. To give advice and information to students about the University Health Insurance Plan (UHIP) and the Health and Dental Benefits Plan;
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