
 

 
TGSA Board Meeting Agenda  

Date: July 31st, 2023  
Start time: End time:   
Location: Zoom video conference  

Chair: Emma Kaszecki 
Scribe: Jaz Raine 
Attendance:  
Regrets:  

1. Presentation(s) and Discussion (s) without voting  

Introductions and update from board members 

2. Call to Order  

3. Adopt the Agenda:  

Mover:  
Second:  

Discussion  

Approve:   
Oppose: 0  
Abstain: 0  

4. Presentation(s) and Discussion (s) with/without motions  

(i) Emma—President 
 
The TGSA website requires a complete redesign to ensure it is accessible and informative for 
graduate students. Since the TGSA is the Association that support the graduate student population 
at Trent, the website is one of the first points of contact for students; however, they ultimately 
email their questions to the general inbox upon frustration and guidance about where to turn for 
their inquiries.  In its current state, graduate students are not able to find specific information they 
are looking for and they are confused about who to contact regarding important topics (ie. 
funding, health benefits, academic advising etc.). As a result, an RFP was completed with 3 
professional website design companies to determine how much it would costs for a website 



upgrade. At the completion of this process, the Executive unanimously agreed to award the bid to 
WeDesign for a price of $4,000 and an expected time-of-completion around Orientation Week 
(early September). 
 
Question: Are you in support of awarding the bid for the redesign of the TGSA website to 
WeDesign? 
 
Holden Lowes has submitted an application to be a Science Graduate Student Representative 
(MSc). 
 
Question: Are you in support of Holden Lowes for the position of Science Graduate Student 
Representative (MSc)? 

(ii) Henrietta—International Student Commissioner 

International Graduate Student Affairs Proposal 

(iii) Daniel—VP, Internal Affairs 

In an effort to address and combat a growing amount of fraud, misuse, and abuse of TGSA 
funding, the organization began a cooperative effort with the School of Graduate Studies (SGS) 
at Trent University to disseminate funding. This collaboration was necessary in order for the 
TGSA to ensure that funds are provided to students that meet basic eligibility criteria which 
includes for example, active enrolment as a student at Trent University. Prior to establishing a 
connection with the SGS, the TGSA had no mechanism through which to verify this eligibility. 
While personal information is not visible to any member of the TGSA board or executive, the 
SGS will carry out the same level of verification that is required for all other internal scholarships 
and bursaries, according to industry best practices. Trent University will provide the TGSA with 
regular financial statements, indicating the amount of funds that have been dispensed each 
semester throughout the year. Trent University has agreed to provide this service - both 
identification and verification, as well as receipt of requests and delivery of funds to students - for 
free. Due to the complexity of registering accounts associated to the TGSA inside Trent's internal 
financial management system, and in combination with a high number of subject matter experts 
(SME's) and executives taking extended vacation, the TGSA was not able to execute the first 
round of this new process during the summer semester as originally planned. Each year the 
TGSA allocates approximately $5,000.0 (CAD) towards the financial support bursary (FSB) each 
semester, for a total of approximately $15,000.0 (CAD) per annum. The implication for the 
TGSA is an unaccounted-for surplus approximating $5,000.0 (CAD) as the association moves 
into the Fall semester. It is my professional recommendation as Vice-President of Finance that 
the TGSA reallocate these funds, intended strictly for student use, equally over the two remaining 
academic semesters in the financial term. Instead of reappropriating these funds to another 
internal project or our investment portfolio, the FSB for the 2023 Fall and 2024 Winter semesters 
should each be raised to approximately $7,500.0 (CAD). This action, while not entirely 
eliminating the disruption, will ameliorate financial pressures for the same number of students in 
need, and will ensure the dissemination of funds as originally intended by this organization. 



Question: Are you in support of the re-appropriation of surplus funds approximating $5,000.0 
(CAD) to the financial support bursary (FSB) equally over the 2023 Fall and 2024 Winter 
semesters? 

(iv) Sarah—VP, Student Affairs 

Trent Graduate Student Symposium emailed about the possibility of a donation from us, email 
copied below: 
 
“We're writing on behalf of the Trent Graduate Student Symposium (TGSS), a conference for 
Trent graduate students, run by Trent graduate students. We are excited to be not only running the 
TGSS in person this year (the first year since COVID began), and are running it at a new time of 
year - at the end of September, to help showcase Trent graduate student research to incoming 
students! 
 
In order to make this event a success (pay for keynote speakers, provide speaker gifts for the 
student speakers, provide catering options or snacks for attendees), we are looking for donations 
from within the Trent community, and wanted to reach out to you, as we feel that the TGSS has a 
natural alignment with the TGSA in terms of goals. Would you be interested or able to donate to 
the event? We would be happy to receive any donation, and would also be happy to discuss a 
more official sponsorship of the event by the TGSA. 
 
Any donations can be deposited to Trent internal account account number 43-4400” 

 
 
5. Finance & Operations Co-Ordinator–Connor Elverson 

8. Question Period and Departmental Issues  

9. Business Arising from the Minutes  

10. Motions  

11. Other Business  

12. Notices of Motions and Announcements   

a. The next board meeting will be held TBD 
b. The reports and motions for that meeting are due TBD 

13. Adjournment  

Motion to Adjourn the Meeting  
Mover:  



Second: 

Discussion  

Approve:   
Oppose: 0  
Abstain: 0 

 
 

Addendum I 
Executive Reports 

 
Emma (President) 
 
Meeting with Traill College 

• TGSA will be operating a beer tent at the Traill College Carnival again this year 
(September 9, 202, 11am-4pm) 

• Volunteers required for the event  
• Traill is renting a wedding tent for the event and will have it until the beginning of 

October  
• Event ideas? 

 
Benefits Committee Meeting  

• Cost of benefits is going up 3% 
• TCSA provided $70,000 to students where the benefits plan fell through  
• Increase to the plan: 

• Eyewear: $250 (from $200) 
• Wisdom teeth: increased from covering 2 teeth to covering 4 teeth  
• Psychotherapy: $1,000 (from $500) 

• 60% of the those that have the plan accessed the dental coverage options last year, 
and 88% of the individuals used the health portion  

• The DrugSmart program is going to continue to deliver medication to students at 
Trent  

 
TGSA Website Redesign 

• The 2022-2023 TGSA Board had a goal of updating the TGSA website to make it 
accessible, informative, and be a go-to place for graduate students to access essential 
information  

• Division of responsibilities last year demanded more time and attention, so the 
website did not get the facelift we intended for it to 

• This year, with the increase to our budget, we wanted to see how much it would 
cost to outsource the project to professional web designers  

• See attached packages in the minutes for quotes from 3 different companies: 
• Butter: $8,000 
• Barking Pixel: hourly rate (expecting minimum of $5,000) 
• WeDesign: $4,000 



• After multiple conversations, the Executive have decided to award the bid for the web 
design project to WeDesign. In addition to being the most economical, they have provided 
a timeline for it to become live around Orientation (latest end of September), and they are 
familiar with AODA guidelines for accessibility.  

 
Migration of Student Emails 

• Gmail for student emails has become too expensive and the security for it is no longer 
adequate for protecting information (~370 student accounts were compromised last year) 

• Student accounts will be migrated to become Outlook accounts  
• This will ensure all student, staff, and faculty have continuity in their accounts  
• Increased security for student emails and information  

• Migration time is minimal (minutes-hours depending on the size of data moving from 
Gmail to Outlook) and students email addresses will remain the same  

• Will take place in the Fall semester beginning with first year students and working 
their way up to graduate students 

• IT is co-ordinating with professors to ensure migration does not interfere with 
midterms  

• IT is not migrating anything on your Google Drive so it is your responsibility to remove 
all content from your Drive  

• More information will be shared with students once process have been finalized  
 
 
Sarah (VP Student Affairs) 

• Summer event is planned and scheduled—a patio pub night at Publican House on August 
9th 

• Thinking about a “welcome back” event—is everyone behind a coffee event at Silver 
Bean Café? A (limited ticket) boat cruise? Some sort of a Meet-and-greet with us? 

• TGSA swag has been ordered for orientation! 
 
Daniel (VP Internal Affairs) 
 

• Review of financial statements from 2022 
• Review and authorization of accountant operating agreement  
• Liaise with Trent University administration for development and structure of accounts for 

financial support bursary (FSB) and academic development bursary (ADB). 
 
 
Will (VP Senate) 
 
 
 

Addendum II 
Commissioner Reports 

 
Jaz (Equity Commissioner) 
 
It’s been a quiet month on the TGSA front. For July we are trying to get a meeting together with 
Sarah from Consent at Trent to organize training for incoming TA’s. I have a meeting with the 



manager at the Seasoned Spoon to discuss event hosting for this coming year. I am undergoing a 
professional development class on accessibility in program and meeting facilitation which I will 
use to support this team and our members moving into the coming year. 
 
 
Henrietta (International Student Commissioner) 
 

• Added to the proposal to form the International Graduate Student Affairs Committee. 
• Researching on what I will use for subscription of international graduate students to a bi-

weekly newsletter. Hoping to finalize on the tool I will use by August and then have it 
ready for orientation (1st week in September). 

 
 
Heather (Environmental Commissioner) 
 
This month has been quiet. There were no new committee meetings as of yet (some this coming 
week). I have a confirmed zoom meeting with Shelley and the caretaking manager to discuss 
laboratory recycling July 31st and will provide that update in August. Otherwise I have been 
busy with field work this month as part of my Master's project. 
 
 
 
 

 





KERRY BRENNAN

705.761.8260  |  kerry@barkingpixel.ca

CLINT CLARKE R.G.D.

705.930.7470  |  clint@barkingpixel.ca

WHO WE ARE

Barking Pixel Design Co. is a creative services studio offering brand, design and 
marketing solutions for print, web and media applications.

The team consists of Kerry Brennan and Clinton Clarke, professional designers 
each with 25+ years experience respectively in the creative industry.

They work hard on behalf of their clients, ensuring their message and image  
meets the highest standard possible.

Design that speaks!

Clinton A. Clarke RGD  |  Partner & Creative Director

Designer and marketer by day, drummer by night, Clint holds a  

Graphic Design and Visual Arts diploma from St. Lawrence College. 

His work has represented such clients as Brooklin Concrete,  

The Royal Canadian Mint, Elmhirst’s Resort, Cardinal Home Services  

and Invision Eyecare. Clint has been a Registered Graphic Designer of 

Ontario since 2001 (R.G.D.).

Kerry Brennan  |  Partner & Creative Director

Kerry is the glue that keeps it all running together smoothly,  

dedicated to keeping tasks on track, and on budget. She holds a Graphic 

Design diploma and Interior Decorating certificate from Durham College. 

Kerry is a seasoned designer in both print and publication marketing.

Steve Smiley RGD  |  Associate Creative Director & Designer

A Sheridan grad with over 25 years design experience, Steve’s had his  

paws in just about everything.

From RBC and Inside Soccer Magazine to the Automobile Journalists  

Association of Canada and the Cobourg Museum Foundation,  

he’s provided clients with solid creative and his own particular  

brand of dad humour. 



STANDARD RATES

Creative Direction $85/hour 

Time spent developing an overall concept or design for your job.

Design & Layout $75/hour 

Translating approved creative direction into finished work.

Production Layout $70/hour 

Layout and production of approved creative direction or design.

Revision Time $55/hour 

Any revisions during a project that are outside of the  

original scope/estimate.

Management Time $65/hour 

Coordination time, meetings, emails, phone calls and travel time.  

All the things you don’t see!

Programming $120/hour 

($100/per page of new content) Database, internet or  

intranet applications/programming.

Research $40/hour 

Any detailed research required before or during a project.

Rush Time + $50/hour 

A rush premium will apply (with client approval) for any  

category, if something urgent arises requiring us to  

rearrange our schedule immediately.

Production or Supplier Costs 

3rd party expenses such as printing, stock photography,  

or materials. Usually this will be estimated separately.

SERVICES

Brand Development

Advertising

Websites

Exhibit & Display

Sales Kits

Brochures

Multimedia

Promotion

Launches

Signage 

Packaging

Identity Programs

Annual Reports

Direct Mail

Printing

Newsletters

Media Buying

Film & Video

Il lustration

Photography

Concept Development

Copy Writing & Editing

Market Research



RECENT WEBSITE EXAMPLES

Tourism Operator 
www.denuretours.com (and sub brands) 

Wills & Estate Lawyer  
www.edhlaw.ca 

Property Development Firm  
www.altadevelopments.com

Massage Therapist 
www.centuryhealth.ca

Yoga Instructor  
www.traceydrakeyoga.ca

Custom Home Builder  
www.prinstonhomes.ca

Paving Company  
www.bellpavingltd.ca

Gymnastics Organization  
www.kawarthagymnastics.ca

Custom Stair & Rail Company  
www.finleycustomstairs.ca

Agriculture & Family Farm  
www.vanderviewfarms.ca

Private Resort Chandos Lake  
www.harbourridgecottages.com

Dog Breeder  
www.chamberslakehouselabs.ca

Musician  
www.irishmillie.ca

Restuarant  
www.lamesita.ca

Cafe  
www.summitcafe.ca

Custom Signage Fabrication Company  
www.themediaworks.ca

Consulting  
www.maryammonsef.ca



WE’VE WORKED.. .



. . .WITH A LOT OF TOP DOGS



Highlights of

things we’ve done.



CLIENT

CARDINAL PLUMBING

PROJECT

FLEET VEHICLE GRAPHICS & INSTALL



CLIENT

CARDINAL PLUMBING

PROJECT

THANK YOU CARDS | SOCIAL MEDIA POSTS
MARKETING PHOTOSHOOT



CLIENT

CARDINAL PLUMBING

PROJECT

COUPON DIRECT MAILER | CUSTOM COLOURING BOOK GIVE-AWAY
9 X 12 KIT FOLDER



CLIENT

CARDINAL PLUMBING

PROJECT

DIRECT MAIL AD CAMPAIGN



CLIENT

GRADY’S FEET ESSENTIALS

PROJECT

IDENTITY  |   VEHICLE SIGNAGE 
MARKETING COLLATERAL



CLIENT

GRADY’S FEET ESSENTIALS

PROJECT

STOREFRONT SIGNAGE  |   MARKETING COLLATERAL



CLIENT

KAWARTHA QUILTING

PROJECT

IDENTITY REBRAND  |   PROMOTIONAL APPAREL
VEHICLE WRAP  |   STOREFRONT SIGNAGE


