GSAT-

TGSA Board Meeting Agenda

Date: July 31st, 2023
Start time: End time:
Location: Zoom video conference

Chair: Emma Kaszecki
Scribe: Jaz Raine
Attendance:

Regrets:

1. Presentation(s) and Discussion (s) without voting

Introductions and update from board members

2. Call to Order

3. Adopt the Agenda:

Mover:
Second:

Discussion

Approve:
Oppose: 0
Abstain: 0

4. Presentation(s) and Discussion (s) with/without motions

(i) Emma—President

The TGSA website requires a complete redesign to ensure it is accessible and informative for
graduate students. Since the TGSA is the Association that support the graduate student population
at Trent, the website is one of the first points of contact for students; however, they ultimately
email their questions to the general inbox upon frustration and guidance about where to turn for
their inquiries. In its current state, graduate students are not able to find specific information they
are looking for and they are confused about who to contact regarding important topics (ie.
funding, health benefits, academic advising etc.). As a result, an RFP was completed with 3
professional website design companies to determine how much it would costs for a website



upgrade. At the completion of this process, the Executive unanimously agreed to award the bid to
WeDesign for a price of $4,000 and an expected time-of-completion around Orientation Week
(early September).

Question: Are you in support of awarding the bid for the redesign of the TGSA website to
WeDesign?

Holden Lowes has submitted an application to be a Science Graduate Student Representative
(MSc).

Question: Are you in support of Holden Lowes for the position of Science Graduate Student
Representative (MSc)?

(i1) Henrietta— International Student Commissioner

International Graduate Student Affairs Proposal

(iii) Daniel — VP, Internal Affairs

In an effort to address and combat a growing amount of fraud, misuse, and abuse of TGSA
funding, the organization began a cooperative effort with the School of Graduate Studies (SGS)
at Trent University to disseminate funding. This collaboration was necessary in order for the
TGSA to ensure that funds are provided to students that meet basic eligibility criteria which
includes for example, active enrolment as a student at Trent University. Prior to establishing a
connection with the SGS, the TGSA had no mechanism through which to verify this eligibility.
While personal information is not visible to any member of the TGSA board or executive, the
SGS will carry out the same level of verification that is required for all other internal scholarships
and bursaries, according to industry best practices. Trent University will provide the TGSA with
regular financial statements, indicating the amount of funds that have been dispensed each
semester throughout the year. Trent University has agreed to provide this service - both
identification and verification, as well as receipt of requests and delivery of funds to students - for
free. Due to the complexity of registering accounts associated to the TGSA inside Trent's internal
financial management system, and in combination with a high number of subject matter experts
(SME's) and executives taking extended vacation, the TGSA was not able to execute the first
round of this new process during the summer semester as originally planned. Each year the
TGSA allocates approximately $5,000.0 (CAD) towards the financial support bursary (FSB) each
semester, for a total of approximately $15,000.0 (CAD) per annum. The implication for the
TGSA is an unaccounted-for surplus approximating $5,000.0 (CAD) as the association moves
into the Fall semester. It is my professional recommendation as Vice-President of Finance that
the TGSA reallocate these funds, intended strictly for student use, equally over the two remaining
academic semesters in the financial term. Instead of reappropriating these funds to another
internal project or our investment portfolio, the FSB for the 2023 Fall and 2024 Winter semesters
should each be raised to approximately $7,500.0 (CAD). This action, while not entirely
eliminating the disruption, will ameliorate financial pressures for the same number of students in
need, and will ensure the dissemination of funds as originally intended by this organization.



Question: Are you in support of the re-appropriation of surplus funds approximating $5,000.0
(CAD) to the financial support bursary (FSB) equally over the 2023 Fall and 2024 Winter
semesters?

(iv) Sarah— VP, Student Affairs

Trent Graduate Student Symposium emailed about the possibility of a donation from us, email
copied below:

“We're writing on behalf of the Trent Graduate Student Symposium (TGSS), a conference for
Trent graduate students, run by Trent graduate students. We are excited to be not only running the
TGSS in person this year (the first year since COVID began), and are running it at a new time of
year - at the end of September, to help showcase Trent graduate student research to incoming
students!

In order to make this event a success (pay for keynote speakers, provide speaker gifts for the
student speakers, provide catering options or snacks for attendees), we are looking for donations
from within the Trent community, and wanted to reach out to you, as we feel that the TGSS has a
natural alignment with the TGSA in terms of goals. Would you be interested or able to donate to
the event? We would be happy to receive any donation, and would also be happy to discuss a

more official sponsorship of the event by the TGSA.

Any donations can be deposited to Trent internal account account number 43-4400”

5. Finance & Operations Co-Ordinator—Connor Elverson
8. Question Period and Departmental Issues

9. Business Arising from the Minutes

10. Motions

11. Other Business

12. Notices of Motions and Announcements

a. The next board meeting will be held TBD
b. The reports and motions for that meeting are due TBD

13. Adjournment

Motion to Adjourn the Meeting
Mover:



Second:

Discussion

Approve:
Oppose: 0
Abstain: 0

Addendum 1
Executive Reports

Emma (President)

Meeting with Traill College
o TGSA will be operating a beer tent at the Traill College Carnival again this year
(September 9, 202, 11am-4pm)
e Volunteers required for the event
o Traill is renting a wedding tent for the event and will have it until the beginning of
October
o Eventideas?

Benefits Committee Meeting
o Cost of benefits is going up 3%
e TCSA provided $70,000 to students where the benefits plan fell through
o Increase to the plan:
e Eyewear: $250 (from $200)
o Wisdom teeth: increased from covering 2 teeth to covering 4 teeth
e Psychotherapy: $1,000 (from $500)

o 60% of the those that have the plan accessed the dental coverage options last year,

and 88% of the individuals used the health portion

o The DrugSmart program is going to continue to deliver medication to students at

Trent

TGSA Website Redesign
o The 2022-2023 TGSA Board had a goal of updating the TGSA website to make it
accessible, informative, and be a go-to place for graduate students to access essential
information

o Division of responsibilities last year demanded more time and attention, so the

website did not get the facelift we intended for it to

o This year, with the increase to our budget, we wanted to see how much it would

cost to outsource the project to professional web designers
o See attached packages in the minutes for quotes from 3 different companies:
e Butter: $8,000
o Barking Pixel: hourly rate (expecting minimum of $5,000)
e WeDesign: $4,000



o After multiple conversations, the Executive have decided to award the bid for the web
design project to WeDesign. In addition to being the most economical, they have provided
a timeline for it to become live around Orientation (latest end of September), and they are
familiar with AODA guidelines for accessibility.

Migration of Student Emails
e Gmail for student emails has become too expensive and the security for it is no longer
adequate for protecting information (~370 student accounts were compromised last year)
e Student accounts will be migrated to become Outlook accounts
o This will ensure all student, staff, and faculty have continuity in their accounts
o Increased security for student emails and information
e Migration time is minimal (minutes-hours depending on the size of data moving from
Gmail to Outlook) and students email addresses will remain the same
o Will take place in the Fall semester beginning with first year students and working
their way up to graduate students
o IT is co-ordinating with professors to ensure migration does not interfere with
midterms
o IT is not migrating anything on your Google Drive so it is your responsibility to remove
all content from your Drive
e More information will be shared with students once process have been finalized

Sarah (VP Student Affairs)
e Summer event is planned and scheduled—a patio pub night at Publican House on August
9th
e Thinking about a “welcome back™ event—is everyone behind a coffee event at Silver
Bean Café? A (limited ticket) boat cruise? Some sort of a Meet-and-greet with us?
e TGSA swag has been ordered for orientation!

Daniel (VP Internal Affairs)

e Review of financial statements from 2022

e Review and authorization of accountant operating agreement

e Liaise with Trent University administration for development and structure of accounts for
financial support bursary (FSB) and academic development bursary (ADB).

Will (VP Senate)

Addendum I1
Commissioner Reports

Jaz (Equity Commissioner)

It’s been a quiet month on the TGSA front. For July we are trying to get a meeting together with
Sarah from Consent at Trent to organize training for incoming TA’s. I have a meeting with the



manager at the Seasoned Spoon to discuss event hosting for this coming year. I am undergoing a
professional development class on accessibility in program and meeting facilitation which I will
use to support this team and our members moving into the coming year.

Henrietta (International Student Commissioner)

e Added to the proposal to form the International Graduate Student Affairs Committee.

e Researching on what I will use for subscription of international graduate students to a bi-
weekly newsletter. Hoping to finalize on the tool I will use by August and then have it
ready for orientation (1% week in September).

Heather (Environmental Commissioner)

This month has been quiet. There were no new committee meetings as of yet (some this coming
week). [ have a confirmed zoom meeting with Shelley and the caretaking manager to discuss
laboratory recycling July 31st and will provide that update in August. Otherwise I have been
busy with field work this month as part of my Master's project.
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Design that speaks!

WHO WE ARE

Barking Pixel Design Co. is a creative services studio offering brand, design and
marketing solutions for print, web and media applications.

The team consists of Kerry Brennan and Clinton Clarke, professional designers
each with 25+ years experience respectively in the creative industry.

They work hard on behalf of their clients, ensuring their message and image
meets the highest standard possible.

Kerry Brennan | Partner & Creative Director

Kerry is the glue that keeps it all running together smoothly,

dedicated to keeping tasks on track, and on budget. She holds a Graphic
Design diploma and Interior Decorating certificate from Durham College.
Kerry is a seasoned designer in both print and publication marketing.

Clinton A. Clarke rRGD | Partner & Creative Director

Designer and marketer by day, drummer by night, Clint holds a
Graphic Design and Visual Arts diploma from St. Lawrence College.

His work has represented such clients as Brooklin Concrete,

The Royal Canadian Mint, EImhirst’s Resort, Cardinal Home Services
and Invision Eyecare. Clint has been a Registered Graphic Designer of
Ontario since 2001 (R.G.D.).

Steve Smiley RGD | Associate Creative Director & Designer

A Sheridan grad with over 25 years design experience, Steve’s had his
paws in just about everything.

From RBC and Inside Soccer Magazine to the Automobile Journalists
Association of Canada and the Cobourg Museum Foundation,

he’s provided clients with solid creative and his own particular

brand of dad humour.

KERRY BRENNAN CLINT CLARKE R.G.D.

705.761.8260 | kerry@barkingpixel.ca 705.930.7470 | clint@barkingpixel.ca

BARKING

BRAND + DESIGN / WEB + SOCIAL . 00. PIXEL
‘ ; BARKINGPIXEL.CA manxerine - oL ; ‘ bEsien




STANDARD RATES

Creative Direction $85/hour

Time spent developing an overall concept or design for your job.

Design & Layout $75/hour
Translating approved creative direction into finished work.

Production Layout $70/hour
Layout and production of approved creative direction or design.

Revision Time $55/hour
Any revisions during a project that are outside of the
original scope/estimate.

Management Time $65/hour
Coordination time, meetings, emails, phone calls and travel time.
All the things you don’t see!

Programming $120/hour
($100/per page of new content) Database, internet or
intranet applications/programming.

Research $40/hour
Any detailed research required before or during a project.

Rush Time + $50/hour

A rush premium will apply (with client approval) for any
category, if something urgent arises requiring us to
rearrange our schedule immediately.

Production or Supplier Costs
3rd party expenses such as printing, stock photography,
or materials. Usually this will be estimated separately.

BRAND + DESIGN / WEB + SOCIAL
MARKETING SIGNAGE

BARKINGPIXEL.CA

SERVICES

Brand Development
Advertising
Websites

Exhibit & Display
Sales Kits
Brochures
Multimedia
Promotion
Launches

Signage

Packaging

Identity Programs
Annual Reports
Direct Mail

Printing
Newsletters

Media Buying

Film & Video
Ilustration
Photography
Concept Development
Copy Writing & Editing

Market Research

BARKING
PIXEL
DESIGN
co.



Tourism Operator

www.denuretours.com (and sub brands)

Wills & Estate Lawyer

www.edhlaw.ca

Property Development Firm

www.altadevelopments.com

Massage Therapist

www.centuryhealth.ca

Yoga Instructor

www.traceydrakeyoga.ca _

Custom Home Builder 3 -A

www.prinstonhomes.ca ( buift on
. " trust.

Paving Company '~

www.bellpavingltd.ca

Gymnastics Organization

www.kawarthagymnastics.ca i

Custom Stair & Rail Company '

www.finleycustomstairs.ca

Agriculture & Family Farm

www.vanderviewfarms.ca

Private Resort Chandos Lake

www.harbourridgecottages.com

Dog Breeder

www.chamberslakehouselabs.ca

Musician

www.irishmillie.ca

Restuarant

www.lamesita.ca

Cafe

www.summitcafe.ca

Custom Signage Fabrication Company

www.themediaworks.ca

Consulting

www.maryammonsef.ca

BARKING

~ A BRAND + DESIGN / WEB + SOCIAL - PIXEL
BARKINGPIXEL.CA MARKETING / SIGNAGE e



“Barking Pixel tailored a rebranding
package for our business that
honours our history and updates our
image for the future. They oversaw
the manufacturing of custom
signage, delivery vehicle graphics,
and even printing of gift certificates.
We look forward to a long business
relationship with Barkmg Pixel.”

Kelli & Tony Grady
Grady's sentials

“All our experiences with Barking
Pixel have been “home runs”.

A new logo and car wrap for
our Classic Cooking service,
redesigned truck wraps for our
Home Mamtenance leISIOI‘I
and a creatiy i a'rél on Hwy#28.

g ‘Creative and

Tl rs
o

“We’ve used Barking Pixel
a number of times for design
work for our vehicle fleet wraps,

website redesign and ongoing

marketing and they have been
phenomenal. We couldn’t recommend

them enough. If you need any

creative work done you
shouldn’t go anywhere else.”

“We worked with Barking Pixel
on a full website revamp for our
non-profit organization. Kerry
and Clint were very responsive
(regardless of day/time) to our
needs and reuests We couldn t



©

“We needed a new logo for our
business, that modernized our
look, made for better brand
recognition, and allowed us to use
it in every situation as we

“I couldn’t be happier with the
process and products received
from Barking Pixel Design Co.
They took the time to listen to my
story and the messages | needed
to convey through design and

“Kerry and Clint are professional,
smart, fun and creative.
They are reliable, caring and
go above and beyond.
| am thrilled with my choice to
work with them and proud
of the results we have

g Pixel

branding. Their efficient and
professional way of working
was so refreshing.”

Dawn Carr
CarrPark Consulting
2020

“A huge thank you to Barking Pixel
Design Co. for everything
they have done for us.
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Plumbing & Electric

705.745,121

Cardinalko Me.ca

CLIENT
CARDINAL PLUMBING

PROJECT
FLEET VEHICLE GRAPHICS & INSTALL
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Any lighting
fixture change.

o ! Koodo T ¢ 1:04 PM 9%, .
CARDINALHOMESERVICE

< Posts

e cardinalhomeservice
Peterborough, Ontario
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With any water

Thank you for pipe repair.

Wwith your hor

Sump pump

Qv R |
replacement.

@pP Liked by emmascottdesign and
46 others
”n QA B & @ $15

caomas  OFF
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CLIENT
CARDINAL PLUMBING

PROJECT
THANK YOU CARDS | SOCIAL MEDIA POSTS
MARKETING PHOTOSHOOT




It’s a gbod b
thing to have

CARDINAL

Plumbing & Electric
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CLIENT
CARDINAL PLUMBING

PROJECT

COUPON DIRECT MAILER | CUSTOM COLOURING BOOK GIVE-AWAY
9 X 12 KIT FOLDER



LIFETIME WARRANTY

LIFETIME WARRANTY SAME DAY SERVICE UPFRONT & FAIR PRICING

Say goodbye to holiday bulge.

Winksr omargency? At Cardinal Plumbing & Elsctric you can o

705.745.1221 cardinalHome.ca

PROUBLY SERTINS PETERBOROUEN & THE NAWARTNAS

CLIENT

SAME DAY SERVICE

UPFRONT & FAIR PRICING

CARDINAL

Flumbing & Electric

RESPECT SKILLED TECHMICIANS LIFETIME WARRANTY

Leak? We love a good leak.

To fix that Is! A& Cardinal Pumiing & Ekesric you can be

 of

CARDINAL

Ciomtanct 1ty 04 8 COPVSNSNS ACTOMATSNS FITe that w0 for o

705.745.1221 cardinalHome.ca

FROUELTY BEMYING SETEREOROUSH & TAE RAMARIAAD

CARDINAL PLUMBING

PROJECT

DIRECT MAIL AD CAMPAIGN

SAME DAY SERVICE

CARDINAL

Plumbing & Electric

RESPECT SKILLED TECHNICIANS

CARDINAL

Plumbing & Blactric

UPFRONT & FAIR PRICING RESPECT SKILLED TECHNICIANS

CARDINAL

Ol fashicned service with today’s technology.
Cotmtn Dbt apprintment lime lhat werko tor v

705.745.1221 cardinalHome.ca

FEOUBLY SERYINS PETERESESUSE & THE KAWARTHAL
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TONY GRADY
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FREE LOCAL
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Gradys.ca

CLIENT
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PROJECT
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MARKETING COLLATERAL
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KAWARTHA
QUILTING e SEWING

i 0
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EASY

BL-81518 ONLINE

| ORDERING

CLIENT
KAWARTHA QUILTING

PROJECT
IDENTITY REBRAND | PROMOTIONAL APPAREL
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connecting humansiwith nature

HOME  SERVICES  ABOUT  GALLERY  CONTACT

Collaborating®with hti
'on behalf of planeté

Mession: Jo help enganigalions and nelwenks That care aboul Nature become even. bellen

ENGAGE
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CLIENT
DAWN CARR CONSULTING (CARRPARK)

PROJECT
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DESIGN & BUILD / RESIDENTIAL & COMMERCIAL
PROJECT & SITE MANAGEMENT / CONSULTATION & PLA!

ALTA at a glance

40 Years of Experience and Trust.

Alta Dovelopments it committed to remaining synonymeous with
Genune Customer Cace, Guahty Construction and Inncvative Desian.

It is our hope that clients trust that we pricritize thewr needs, that we
understand thair vision, and that we know that the finish line is
achieved cnly when we have met and sxceeded their exgectations.

RESIDENTIAL
Tailored Client Care
Innovative Custom Desion

Single or Multi-Residential Construction
Custom Home Construction

COMMERICAL
Design Build Construction
Commarical and Industrial Construction

Project and Site Management
Consultation/Planning

LAND DEVELOPMENT

City Planning and Consulting

Surveys and Site Plans
Rezoning and Land Divisions

: o
[l
BEL I

905.470.ALTA

Pride / Precision / Possibilities 4

AN\ ALTA

OFHENTS

CLIENT
ALTA DEVELOPMENTS

PROJECT
IDENTITY REBRAND | OFFICE EXTERIOR SIGNAGE
LEAD BROCHURE | SOCIAL MEDIA ICONS



Our mission. ' 4 Your primary contacts.

Positioning each and every client to Dedicated to you.

have a positl\re bullding experience by: ALTA De Is a team of wha are g onate about
construction - the process, the possibilities, the everything. Our mission is
an extension of that passion, positioning each and every client to have

a positive building experience.,

Below, are your main contacts. Please reach out anytime with
any concern, question or need,

SUrpasses current quality
standards transparent

O PARTMERS &
VALUED ACCREDITATION

PRESIDENT

FRANK GIORDANO
Frank(@ AltaDevelopments.com

€ 905 4411201 O 505 410 ALTA

Principles to Live and Work By

e \74 A

Genulne Customer Service Quality Construction Innevative Design

PROJECT COORDINATOR
DAN RAPONI

Danf@AltaDevelopmentz.com %

€ 905.442,2464 O 905.410.ALTA

ALTA

ELOPMENTS

The comstriction pres

2 iz complicated Gonuina quality cometructon can only Alts Develcpmants takae immence price

8t baat and terribly atwornt, b schleved f 2 bulider usss mpsrior In partnaring with chants to cratt s
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GENVINE CUSTOMER SERVICE

QUALITY CONSTRUCTION

NNOVATIVE DESIGN

905.410.ALTA AltaDevslopments.cam

Reach

ALTA New

Heights

taDevelopments.com [ "evelopments.com

DEVELOPMENT

DEVELOﬂMENTs
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!‘ Munwelonments.com
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ALTA DEVELOPMENTS

PROJECT
KIT FOLDER INSERTS | VEHICLE WRAPS
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EYECARE
Like is Beautiful, See it AU.
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With more than
25 years of
Oplometry experience
in Peterborough,

wa pride ourselves
on providing

thorough eye exams
for all ages.

CLIENT
INVISION EYECARE

PROJECT
IDENTITY | STOREFRONT SIGNAGE | VINYL WINDOW GRAPHICS



KAWART HMNTAL CLINIC

A Curing Grinp aof Projsnamule

KAWARTHA
DENTAL CLINIC

A Caring Group of Professionals

Dental Pain? Dental Pain? Dental Pain? Dental Pain?
Let Us Help. Relax With Us. Breathe Easy. Time for Relief.

Why suffe iting your ho

KAWARTHK

DENTAL CLINIC

KAWARTHM

DENTAL CLINIC

KAWARTH&W,

DENTAL CLINIC ™=

A Caring Group of Prof

DENTAL CLINIC . &

No Referral Required « Painless « Safe & Efficient
Minimal Wait Time « Open Weeknights & Saturdays

Mo Referral Required « Painless « Safe & Efficient
Minimal Wait Time « Open Weeknights & Saturdays

No Referral Required « Painless « Safe & Efficient
Minimal Wait Time » Open Weeknights & Saturdays

Mo Referral Required « Painless « Safe & Efficient
Minimal Wait Time « Open Weeknights & Saturdays

250 Reid St Peterboraugh | knwarthadentalelinie.com 250 Reid 51., Peterbarcugh | kawarthadentslelinie.com 250 Reid St., Peterboraugh | kawarthadertalelinic.com 250 Reid 51, Peterborough | kawsrthadentalelinic.com

705.743.1851 705.743.1851 705.743.1851 705.743.1851

CLIENT
KAWARTHA DENTAL CLINIC

PROJECT
IDENTITY REBRAND | TAGLINE DEVELOPMENT
BUILDING SIGNAGE | AD CAMPAIGN



The Secets i Profitable Practice, Pradisctie Staff, New Patients, and Less Siress!

LOOKING

Call us today for your FREE SNAP*
smile evaluation photo and FREE
consultation with a Dentist!

705.743.1851 | “wnNoson e

www_kawarthadentalclinic.com

)
&'L' m,...]"'_"-:n:

talClinj,

:ﬁf:.:.ber 22nd & 23nd KAW, ARTHA
gj0 Di:ﬂ'l Rd., Toronto DENTM‘ CHNIC B | oR. DONALD FOSTER

i [P KAWARTHA
L DENTAL CLINIC

Cosmetic Dentig try

- ACari

DR. MASON SOKARY

Reconstry Ltm Dl ntistry

Veneers . (

Crowns

Implant D

seI’VICES FOI"h Root Canal '1'n‘;|l1n.-||'

YOUR Patlen S -. 0 . General Ane

Sedation & Anxiety Care H

Invisalign® & Orthodontics

General Anesthetic Facili Emergency Care DR. £D SEGURA
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705.750.8389

@

PrinstonHomes.ca

HOMES, COTTAGES, ADDITIONS & RENOVATIONS

HOMES

PrinstonHomes.ca
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TravelMaven

SMALL GROUP TOURS & PERSONALIZED TRAVEL
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StoneyLake  Exceeding Expectations
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.

DeluxeHiking ToursinCanada

READY for ADVENTURE

Howard Herman

1-800-668-6859 ext. 225
howardherman@denuretours.com
denuretours.com

ESCAPE to WARMTH
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SunshineCGetaways.com

DISCOVERY is WAITING
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WELCOME {0 the HISTORIC

THE MISSING LINK A KAWARTHA TRANS CANADA TR

There was considerable raltway construction in the The Kawartha Trans Canada Trail affers a natur]
Peterborcugh area in the ninetsenth century but | e recreational corridor for people of all ages and abi
not untl 1883 was the “missing link™ between | # This historic rallway bed is now a magnificent recrd
Peterborough and Omemee constructed by the . corridor with a level compacted limestone surfac
Midiand Raitway. Hundreds of Italian and Canadian- This 53.8 kn trall is a section of The Great Trail,
Frish labcrers worked on the link. Pestle Structure a 24,000 km national Trans Canada Trail that links
Mumerous bridges were required, the most spectacular . all the Can:d:ap p-orinoe? and territories from
being Deube’s Bridge. It was named after the Doube family Adantic to Pacific to Arctic Oceans

who came from Ireland, secded in Emily Township in the carly 1800s, Alang its route you will encounter woodlands,

with a descendent, | |. Doube, awning land ac the east end of the bridge. farmlands, wetlands, communities and three other
bridges. Facifities such s benches, bike repair stadons,
bike racks, picnic shelters and washrooms can

be found along the way. Traveling through urban
areas you have the opportunity 1o purchase food,

r or find on. The entire
The first train crossed the bridge at 4 mies per hour on Bth Ocrober 1883, and regular trail is financed by donations and special grants
passenger and freight services began in November. For many pears, two passenger and maincined by a dedicated team of community
wrains went each way between Peterborough and Lindsay waking about 40 minutes. volunteers. Please check out the KTCT web sige
Passenger services ceased in 1962, and fraight services in 1978, " for more information by visiting www ket ca

The bridge was originally 2 woaden trestle |, 500 feet long, 70 feet high, with a stone
culvert to channel Buttermilk Creek underneath. Later, the ends of the bridge were
replaced with embankments and the central part was rebuile with steel with nine
spans totaling 572 feet
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OUR MISSION

The mission of

Hospice Peterbarough

is to enhance the comfort,

MA]
CAMPY I:E.ERS

by lite-threatening

dignity and quality oflifets k"
of individuals and familles
MOMENI @ living with or affected

illness or grief.

Why do we need a
Hospuce Lc;re Centre?

"MOMENT

MATTERS
CAMPAIGN J

HOSPICE PETERBOROUGH
CARE CENTRE

——
!OSPICE Pelerborough

Care Centre 4 F 7Y

d
A New Home for Hospice

MOMENT%
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CAMPAIGN

>l MOMENT
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HOSPICE PETERBOROUGH
CARE CENTRE

HOSPICE PETERBOROUGH
I"M8 ¥ CARE CENTRE

CAREGIVER SUPPOR]
BEREAVEMENT SUPPORT d YL -4 " a
EDUCATION & CONSULTATION. "

Betty Morris

Campaign Cabinet Chair

bettmorris @ gmail.com

Hospice Peterberough
439 Rubidge Street
Peterborough, Ontaric K9H 4E4 MOMENT

www.hospicepeterborough.org MATTERS

CAMPAIGN

unity Program Space Growth and Permanence Fund
o L
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| Use existing 1.5"
Pin Mounts
(Raised from
drywall 1/2").
Holes will b
drilled in
backer to match

J existing placement.
/ d

1/4" CNC Cut Shapes
and Letterforms.
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Letterforms can be
painted (looks best)

or edges clear or white
acrylic with vinyl digital
print front.
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Dr. Reid Chambers ssc.mo., rresco
Plastic & Reconstructive Surgery

KawarthaPlasticSurgery.ca

705.876.9003

KawarthaPlasticSurgery([@gmail.com

o@ (@HKawartha_Plastic_Surgery
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We look forward
to working
with you.




7/10/23,10:30 AM Trent University Mail - Re: New Message From Butter Web Design

l lQ ¥ \ l =y President TGSA <presidenttgsa@trentu.ca>
UNIVERSITY

Re: New Message From Butter Web Design

Ryan Lowe <ryan@butterwebdesign.com> Mon, Jun 26, 2023 at 8:38 AM
To: President TGSA <presidenttgsa@trentu.ca>

Hi Emma,

Thanks for the additional information - based on the specs discussed so far, the website revamp would be $8,000
including:

* Brand new design with unlimited revisions until you love the final layout (iterations on a homepage mockup to
establish the look and feel)

« Homepage design will incorporate a dynamic slider for top-tier content, and scrollable sections to keep "evergreen"
info accessible

* Incorporate high impact photography (from communications department) with on-site effects applied to increase
visual impact & consistency

¢ Calendar(s) with multiple views (depending on user interest, which they could control)

¢ Migration of most recent 12 months of posts and formatting for WordPress

¢ ListServ Newsletter integration

¢ Website Admin training

* Theme lifetime licensing for future updates

* 1 year software backups, security, and software updates

The new website will also probably require premium plugins (I'm thinking about that calendar, it's going to get busy fast) -

we can explore those options as that part of the project comes into sharper focus. But for now, just know that Trent GSA

would be responsible for licensing any paid software directly. | would be there to research plugin options and make

suggestions, you would ultimately make the call on what direction we take on software decisions.

Please let me know if you'd like to arrange a call to discuss further - I'm available most afternoons this week.
Thanks!

Ryan
[Quoted text hidden]

https://mail.google.com/mail/b/A AW 10r-iQigF5-c6F8GBS4DIKK;jCJ9d3p0gHSmsJjOYTzK _yjhaX/u/0/?7ik=c58657509c& view=pt&search=all&permmsgid=msg-f%... 1/1



Dear TGSA,

My Name is Holden Lowes, and | am enthusiastically writing this letter to express my interest in
joining the TGSA board as a Science Graduate Student Representative. | am a Trent graduate
currently enrolled in the ENLS accelerated MSc program under the supervision of Prof(s) Ingrid
Brenner, Sarah West, and Kirsten Woodend, while collaborating with the University Health
Network (UHN) at Toronto General Hospital. In my present research, | am investigating how
Cardiopulmonary Exercise Testing (CPET) parameters predict prognosis in heart failure patients
with different etiology’s, which will help evolve the current thresholds that clinicians use to
determine which patients are most needing of advanced therapies, such as left ventricular assist
devices (LVAD) or heart transplantation. Another unique and captivating element of this work is

that we are building the world's largest CPET database/registry.

In other capacities at Trent, during the upcoming academic year, | will be a GTA in the
Kinesiology program, sitting as a member of the REB, and playing Varsity Lacrosse. Looking
retrospectively, during my undergrad, | opted out of campus extracurriculars, and student
organizations more than | would have liked, and | want to take this opportunity as a graduate

student to rectify my involvement.

In my spare time, | sit on the board of directors at the Kawartha Sexual Assault Centre (KSAC)

and work part-time as a brokered home helper for Community Care. | live on a small hobby farm

just outside of Peterborough and have spent my whole life living in the area. My goal is to

pursue a career in medicine.

Thank you for your time; | look forward to hearing from you at your earliest convenience.

Kindly,

Holden Lowes



Ad-hoc Committee Proposal (Hoping to become a permanent committee after one academic year)

Committee Name: International Graduate Student Affairs Committee

The International Student Representative Commissioner sits on the Social Justice Committee to identify
equity issues pertaining to International Students, however, in order to properly identify and speak to all
issues surrounding all/most international graduate students, it will be beneficial to have an international
graduate student affairs committee which will consist of diverse international graduate students from
the General Membership to draw attention to issues which may escape the International Student
Representative Commissioner.

Objectives:

e To protect and promote the rights of the International Graduate Students at Trent University

o To represent and advocate for the interests of all International Graduate students including
those on Durham campus.

e To work towards support of International Graduate students in Trent University.

e Advise on and recommend improvements to International Graduate Student experience,
services, and programs (health insurance, legal status services, building community, funding
opportunities etc.)

e Recommend future directions and possible areas for development for these services and
programs.

Chair of the International Graduate Student Affairs Committee shall be the International Student
Representative Commissioner

All activities of the International Graduate Student Affairs Committee will be reported to the Board by
the chair.

The mandate of the International Graduate Student Affairs Committee is as follows;

e To assist the International Student Representative Commissioner in the performance of their
duties, including, but not limited, to educating the General Membership with regards to
international graduate students’ issues and advocating for this population within the TGSA.

e To organize, facilitate and participate in research and other activities to raise awareness around
international graduate students’ issues and struggles and work towards support for these
students in the TGSA, the University and the broader Peterborough community.

The aim is to form a committee that will consist of international graduate students from different parts
of the world represented because issues faced by students from different parts of the world vary and it
will be important to be aware of those issues to provide support. It will be important to also have
representatives from Durham campus as well within the committee.



Continuation from June meeting
Selection of committee members

There will be an open call sent to the general membership asking students to express their interest in
joining the committee. They will be asked to write a page to tell us a little about themselves, expressing
their interest and explain why they would like to join and what they hope to accomplish being part of the
committee.

Who to select committee members?

Social justice committee can select committee members for the international graduate student affairs
committee since their duty also involves identify and find solutions for equity issues involving
international graduate students.

Criteria for selecting committee members.

1. Motivation
2. Checking if what they hope to accomplish is in line with the objectives of the committee.
3. Trying to find a diverse group of people representing different parts of the world.

How many members will be in the committee?

8 members excluding the International Student Representative Commissioner with at least one person
from the Durham campus.

Meetings — we will meet once a month virtually to allow for Durham campus committee member(s) to
attend.

Why | am pushing for a committee instead of pushing surveys to the general membership.

1. We don’t have a listserv just for international graduate students. There is a listserv for all
graduate students (from graduate office) and a listserv for all international students;
undergraduate and graduate combined (from the international office). | am now trying to get a
listserv for international graduate students, and | have been asked to create an initial message
asking international graduate students to subscribe.

2. How often would we do surveys? Every month just as we would have meetings if we had a
committee? What has been the success rate of the surveys in the past? We have not had a
committee before, why don’t we try it? It will be ad hoc for some time and we can access how
effective it will be before it is made a permanent committee.



