Trent Graduate SQtudent

Minutes of TGSA Fall GM, 18/11/15

Start: 6:0pm, End: 8:0pm
Location: Bagnani HallTraill College, Peterborough, ON

Chair: Laura Thursby

Scribe: David Hollands

Attendance: Laura Thursby, David Hollands, David Bak, L. Renee Hendricks, Alison Fraser,
Avinaash Persaud, Natalie Baron, Sara Jane Affleck, Anhiti Patnaik, Dorothea Hines, Troy
Bordun, Tahereh Boloori, Ben Musclow, Alex Bell, Simon Bayani, Mathew Ruguwa, Bafumiki
Mocheregwa, Jasmine Livermore, Swarsattie Kishun, Erin Laverty, Eyitayo Alohy@#teld,
Jessica Lee, Charise Currier, Theresa Treasure, Rebecca Martin, Allison Kwok, Sam Stephens,
Brent Whitford, Chelsea May, Kosheela Devi Poo Palam, Laura Greenwood, Nicholas
Weisstlog, Mac Armstrong, Latchmi Raghunanan, L. Renee Hendricks, Kagg Gtarie

Dietrich (Auditor fromMcColl Turner LLP Chartered Accountahis37 graduate student
attendeesl nongraduate student attendee (the audi@oorum Met, >25 (see TGSA Baw

2.03)

Notes:-During David Hollands' presentation, Alison Fraser wike over as scribel.. Renee
Hendricks keeping time.

1. Motion to Call Meeting to Order: Alison Fraser
Second:David Hollands

Approve: 36

Oppose:0

Abstain: 1

2. Motion to Approve the Agenda:David Hollands
Second:Cory Baldwin

Approve: 36

Oppose:0

Abstain: 1

3. Introductions: (seeAddendum)
a. Introducing the TGSA Executive and Our Mand@eninutes)
b. How the Meeting Will Proceef minute)

4. Executive Reports(12 minutesfollowed by a 3 minute Q+A perindSeeAddendum )

President

VP Internal Affairs
VP Finance

VP Operations
VP Student Affairs
Senator

~oooow

C



Trent Graduate 2tudent

Minutes (Q+Aperiod
-Brent: as we move forward, should the Q+A not be before the motions?
-Cory: you have to have motions befdne debate.

Motion to accept reports Eyitayo Aloh
SecondedAlison Fraser

Approve: 36

Oppose:0

Abstain: 1

5. Commissioner Reportg6 minutes, followed by a 2 minute Q+A periaq@eeAddendum li)

Motion to accept reports David Hollands
SecondedBrentWhitford

Approve: 36

Oppose:0

Abstain: 1

Minutes (Q+Aperiod
-Laura: any questions?
-**NO QUESTIONS ASKED**

6. Presentations (seeAddendum 1Y

a. SENATOR: Results of the TGSA's Graduate &nts Members Survey opened October
26, 2015 and closed November 14th, 2015. Full results to be published in the TGSA's
December 2015 newslett€b. minutes, followed by a 2 minute Q+A period)

b. VP INTERNAL AFFAIRS: Vacant Committee Position@ minutes, fblowed by a 2
minute Q+A period)

c. Marie Dietrich, CPA, CA, from McColl Turner LLP Chartered Accountants: 2014
Results of the TGSA'sualAudit. (10 minutes, followed by a 5 minute Q+A period)
(see attached documents with Fall AGM Agenda on TGSA Website)

d. VP FINANCE: Proposed TGSA budget for 202816.(10 minutes, followed by a 5
minuteQ+A period)

Motion to accept budget:BrentWhitford

Second:Natalie Baron

(Vote Deferred to Online Voting from Membership, Results Will Appear as
Addendum in 18/11/2015-all AGM Minutes Following Closure of Online
Vote)

e. SYMONS SEMINAR SERIES EXECUTIVE: Proposed Symons Seminar Series
budget for 2012016.(see attached)8 minutes, followed by a 4 minute Q+A period)

f. VP STUDENT AFFAIRS: TGSA Social Eventq3 minutes, fobwed by a 2 minute
Q+A period)

C
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Minutesof Discussions Following Presentations (in order of the presentations, listed by letter)

a.-Laura: DRAWING OF THE SURVEY WINNERS

-**auditor drawsfor 2 $25Keg gift cardsprize Therea Stotebury wins not preser) David H.

will sendemail

-**auditor drawsfor 1 $25 Ultimate Diningjift cardprize Christopher Armitagevins, not

presentDavid H.will send email

-Eytayo: the senator was saying that for the re
-Laura: it was loking intorestructuringor the future

- Eyitaya what part of the survey are you using to benefit yourselves?

-Laura: the questions about social events, healthcare, etc., and to try to find ways to make the

GSA more sustainable for students whotakeongh r ol e i n the future, we
andothesabout effective strategies on this, so st
this, Dean suggested having fewer exec positions and more compensation for them, but any

suggested changes wille presented at the Spring AGM, if t

-Brent: to Avinaash, for the question do students know who represent them, there was no
guestion on HOWexecs represent studentsuldthat have Hiectedthe question about
compenston?How would the Board implement getting this info out to students?

-Avinaash: Survey was cled Saturday, we are going to gather that infotakd to our Board

next meetingo address some of these issues

-Laura: one thing we want to do is work wthe Board more in the future, and have our board
members become more of liasons between the GSA and the student body

-Rathika: did the current GSA do any of the student orientation sessions? Are you working
with Grad studies to include TGSA info in netudent orientation packages?

-Laura: we did not go to those, but we have been working with Grad studies to create better
literature, and create our own handbook

-Renee: we WERE actually present at the very first orientation presentation, the luncheon, and
the Masters of Education summit

-Laur a: Oh, yes, I remember now! Sorry, I gues
-Rathika: do you have the demographics of those who responded?

-Laura: specificallywe dondét k n oolwho daid whatpbat evée dahkecageeral
breakdown

-Carolyn: did the Deaof Grad studiesay to reduce number of execs?

-Laura: most GSAs in Ontario have a salaried staff pesh e suggested that i
certain crucial positins in following years, thereauld be costant staff to perform important
functions like health care and finances.

b.**no questions**

c.-Charise: ighe contingencyund currentlyinvested or in the bafk

-Audi tor: itéds in a savings account

-Charise: could it be invested?

-Auditor: the savings yocould get would be negligible

-Cory: it would also be harder to access if needed

-Eyitayo: so did every member of the previous exec do a good job?

-Laura: YES!

-**everyone applauds**
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d-Cory: | ast year we ran a dadfoinaitti,ons darmett hwies c
replication yearly, so why not increasteidentfees?

-David B.: political reasons, the Bgws stateéhat we can review the levees, butave leaving

that to the next exec

-Laura G.: rationale for 2014/1Bost of the conferenceaup support was speiyt now the

budget amount is halfhe survey results suggest an interest in more academic events, a way to

foster that may be through the conference bursary support, so why would the amount on this

report be half?

-David B.: languag was referring specifically to conference bursaries, nralight of where we

were going. Aide fromthe Fekete lecture, we had no applicatisndmitted for conference and

group support

-Laura:with the social events budget, we can throw academic ewdhtshat budget, can

include more academic events

-Charisethemi nutes from | ast yeardés AGM said that n
present budgets in a deficit? Am | misunderstanding what that is?

-Davi d B.: | di dnodt tordate; altlrough thenbeidgdt stades a definig the | n g s
current budget shows that we are curtailing our spending, in other areas we cannot control our

costs, so | am confident that wal not incur a deficit, the $1000 will be transferred from our

ops budgeto our contingency fund

Brent: for OGSA fees, they run advocacy progr
-DavidB.:lr ecently received an invoice for the OGS
paying that amount, it looks like Sage Flemirtg sh OGSA and gave me a background of the

services provided by the OGSA, this is ongoing, Sage has agreed to attend our board meeting
-Brent: Sage is a board member?

-David B: she is a sitting member this year for the OGSA, was on the board last year

-Alison: Charise is rightibout the bytaws, BUT **Alison quotes B-law 8.03.%* which means

we candt present a budget thatdéds a deficit, b
-Rathika: essentially yes, the prupose of writing thalalaywas to keep the new exec mindful,

but giventhatthe TGA has reserve funds, wepresendngfurds f e el
and not us¢hem for conference bursaries, which is why that was wdtdeday it was

-Alison: just toremind everyone that this budget is goia@ vote, so it Wl be doneonline, and

i f youdr e ithyouvotedgangt, ws retvrite it, and we present it to you again

-Charise: *jokingly Davi d B. doesndét want that

-Brent: on that note, what is the contingency fund for?

-David B.: there were suggestmrstudentgace, establishing scholarships, and sd tound

the language contradictg because oury-lawsstate thaR.5% of ogrationsbudgetgoesto

corferencefund, but a portion of moneyan be made to subst@ TGSA in the event that money

is required, which is contradictory, it was in our interest to use that mihieyear

e.Latchmi: do you know how far away the endowment fund is from beingsgtient

-Jessica: could be 20 years from now, we think 10 years, depends on how many domations w

can get going into the fund

-Charise: which is why we try to spend less every year

-Jane: seminar series is the main academic event put on ttheTiySA, but because the money

goes to the Gala as a social event, can you justify the expense of the gala?
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-Jessica: i f we are expecting you to pay for t
chance for students to present their research, keynote speaker also at gala to bridge arts and
sciences

-Charise: we have keynote speakers, posters,dabuletworking event for students, city

counsellors, the mayor, academics, lots of opportunities to meet and mingle

-Jessica: we do subsifize the cost of the gala

-Charise: for those who volunteer, they go for free, for example

-Jane: accessibility of thevent, cost, trap®rtation, dietary requirements, etceceived

comments from students in my department they
also that the gala is underattended

-Charise: | can speak to that. This venue and past venlliég physically accessible for those

with mobility issuesa n d  \alevays deetary accessible

-Erin: about the recruiting posters, do you know how effectibe that is? Also, have you considered
online posting through social media?

-Charise: we did a suey at the first seminar, and the highest rate of students attending was from

the poster, we also do Facebook posting, we email the grad list, departments, we are also on

Twitter through Michael Eamon

-Brent:a big part of the gala isckets for the galéhut the fewestudents who buy tickets, the

less your external funding is, | say that in relation to the only two students who paid

-Charise: tickets sp@oredthrough departments are purchased from the department at higher

prices to make the tickets lemspensive for students via their department, we are looking into
otheroptions to reduce funding

-Brent: asaquickfollomm p, can you estimate how much youor
the gala

-Jessicat h abtaéssed on | ast vy e aslighty, ifrwe gebad thesextermald r educ e
funding we expect, whether through silent auction, private donations, etc., if we get them, great,

i f not, watieastsale®500 ng t o

-Charise: at the end of this year, we should be in a good spot

-Jessica: whebuying food, we always try to spend less

-Laura G.: seeingthethrggi ece budget breakdown, given that
wondering if all the things youbve claimed th
in a less expensive wafyyou had a seraiormal wine and cheese vs an expensive dinner
-Charise: thatés all stuff wedbre | ooking at no
pl ease emai l u surrentlylgudgetsd nnoce than, we expegt toespend

-Laura G.theratio of costs does seem significant, maybe morekeysocial events at Traill?
f.-ChariseRe:theT G S Asocsal in the Senior Common Room, but that inconveniences those at
the Symons campus, someone suggested that you have a split event, oneaiflrtaateTpart
Symons, or evening

-Renee: at that particular event igt@ber, we picked the Senior Common Room in the early
afternooif or conveniencebds sake
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7. SuggestedMotions (5 minutes, follawed by al0 minute Q+A period)

7.1 Symons SeminaiSeries ExecutiveRequired to Present their Annual Budgets at Each
TGSA Fall AGM

Whereas the TGSA currently donates $5000 to the Symons Seminar Series,

Whereas the TGSA is a large stakeholder in the Committee's operations,

BIRT that theSymons Seminar @nmittee present their annual budget each year for review at
the TGSA's Fall AGM to the membership, so long as the TGSA remains a primary stakeholder in

the funding of the series.

BIFRT the TGSA Constitutional Changes committee write this presentatmthe{T GSA and
Symons Seminar Series-taws.

Justification:

$5000 is a large amount of the overall TGSA operating budget. For the sake of transparency and
accountability, it would be important to present this budget as part of the larger TGSA budget
presentation at the Fall AGM. This will allow graduate students to see how their funds are being

spent.

Motion: Alison Fraser (on behalf of students who wish to remain anonymous)
Second:Cory Baldwin

(Vote Deferred to Online Voting from Membership, Resuls Will Appear as Addendum in
18/11/2015 Fall AGM Minutes Following Closure of Online Vote)

Minutesof Discussion on Suggested Motion 7.1

-Brent:

Motion to Amend Motion 7.1 to take out the word Presentation:BrentWhitford
Second:Alison Fraser

-Theresa;d m confused. What will we be voting
0

-Al'i son: in voting for this motion, you
budget annually at the Fall AGM, the BIFRT is HOW we will be pushing this through.
-VOTE: Approve: 36

Oppose 0

Abstain: 1

**Motion to Amend Passes**

-Charise: Motiorto amend Motion 7.1 as follows:

Whereas the TGSA currently provides the Symons Seminar Series with $5000.00 annually,

Whereas the TGSA is a large financial stakeholder in the Symons Seminar Series,

C
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BIRT the Symons Seminar Series Executive present their annual budget each year for review at
the TGSA6s Fall AGM to the membership, so | on
the funding of the Series.

BIRFT the Constitutional Changes Comnattake this motion under advisement when revising
the TGSA byaws for approval at the TGSA Spring AGM.

Motion: Charise Currier
Second:BrentWhitford
Approve: 36

Oppose:0

Abstain: 1

-Cory: based on that amendment, what that would mean is that the tteencould reject it,

which would then violate the first resolve clause by saying that the membership as a whole

thinks it should happe, but t hen the commit e eouldeyisctlyt s ho:
going against the membership as a whole. $hauild have comin a casual way to the

committee not at the AGM.

-Charise: If we take this motionasalbyaw change, isnodt tHaw8 a mot i
-Natalie: weol|l b e ywaytso thegOnstitutional@hangeCommitt®e r i ng an
will write this in our presentadin, but we Ol theSptinpAIGM be voting at
-Cory: the way the text says it, the VP Internal needs to notify of this five weeks in advance

-Theresa: she made this motion for someone else anonymousely

-Brent: | have to agge that irthis case, the woriladvisemeni changes the spirit of the original

motion, the original motion would bring thedgw change TO the committee, which would

THEN be brought to the Srping AGMhTer e 6s not hi ng wrong with the
Cory that thisiadvisemertigoes against the spirit of the original motion.

-Charse: intentions of motions can be changeddtyng herein-person my emails from Laura

and Alison informed me that this motion was NOT to make a change tteavplgut st to

inform the @nstitutionalChangeLCommitteeof this issue, so | just made the language clearer in

my amendment

-Brent: Motion to amend the amendment torieevamendment

Whereas the TGSA currenflyovides the Symonse®ninar Series with $500hnally,

Whereas the TGSA is a large financial stakeholder in the Symons Seminar Series,

BIRT the Symons Seminar Sefs®cutivepresent their annual budget each year for review at
the TGSA's Fall AGM to the membership, so long as the TGSA remains gymiakeholder in

the funding of the Series.

BIFRT the TGSA Constitutional Changes committee take this motion as a directive in
preparation of the draft bylaws.
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Motion: Brent Whitford

Second:L. ReneeHendricks

-Laura G.: so what nuhea@mrerdmenbtd thermmendment, anol WHIS istheo
version to be put online?

-Cory: this would amend the previous amendment, and then it goes to an online vote

-Al'i son: the actual moti on once wedbre done goe
-Rathika: about the process, this is vgton the IDEA that this should be included in the by

laws

-Brent: Motion to Move to a Vote

Second:Alison Fraser

Approve: 35

Oppose:0

Abstain: 2

**Motion to Move to a Vote Passes**

-Cory: now we have to vote to amend the original motion
-Alison: motion  amend the original amendment to

Whereas the TGSA currenflyovides the Symonse®ninar Series with $500hnually,

Whereas the TGSA is a large financial stakeholder in the Symons Seminar Series,

BIRT the Symons Seminar Sele®cutivepresent theiennual budget each year for review at

the TGSA's Fall AGM to the membership, so long as the TGSA remains a primary stakeholder in
the funding of the Series.

BIFRT the TGSA Constitutional Changes committee take this motion as a directive in
preparation ofthe draft bylaws.

as proposed by Brent Whitford.

Motion: Alison Fraser
Second:L. ReneeHendricks

-Rathika: is this going online?
-Al i son: once weor e don eonstimomiChamggommitiee s | S goi
Shall we vote?

Approve: 36

Oppose:0

Abstain: 1

**Motion to Amend Passes**

-Alison: so this will be the wordinrgesturesto projected wording*posted online to vote on.



Trent Graduate ®tudent ¢

8. VP INTERNAL AFFAIRS: Introduction of First Year Representative Candidates, and
Voting Procedure (3 minutes, fblowed by a 2 minute Q+AseeAddendum Y

MinutesBeforePresentation
-*Ali son dances*

Minutes During Presentation
-Brent: to add a point to my original statement on the slide, at this point given the results of the

survey gi ven that 106l be a first year rep, a me
awarenes$o grad students

*Al i son presents Victoria sbWehalfhstrads present al
*Ali son presents Jasmine Livdrmoreds presenta

Minutes After Presentation

-Jessica: what qualifies as a first year student?

-Alison:thebyl aws arené6t spefici

-Jessica: what about a student who has been here for two years, butimesart
-Alsion: they would have first year status.

-Laura: thes@resentations will be put to a vote for first year students online

9. OTHER BUSINESS (10 minutey

9.1 Motion to Approve Minutes from the TGSA Spring AGM (8 April 2015): David
Hollands
Second:Jessica Lee

Minutesof Discussion on Other Business Motiof 9

-Latchmi:

Motion to Amend the MotiontoAlter t he Titl e of the Minutes froc
AGM 0: Latchmi Raghunanan

Second:ReneeHendricks

Approve: 36

Oppose:0

Abstain: 1

**Motion to Amend Passes**

-**yote on motion**
Approve: 36
Oppose:0

Abstain: 1
**Motion Passes**
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9.2 VIP Health Care RepdigeeAddendum WV

Minutesof Discussion on Other Business 9.2

-Carolyn: the way Direct2U works is you have to gatrydoctor to submit the claimpiwv would

you use Drect2U during a blackout?

-Renee: you would go to your doctor, they would call Alliance Pharmacies

-Carolyn: | think it should be more clear that you should get your doctor to forward claim. That

THEY have to fax your claim to Direct2U. This should be mel@arer to graduate students.

-Troy: in previous years before VIP, there were blackouts

-Rathika when we started this last year, Student VIP sold it to us as us not having to have a

blackout period, but we found out that theyvour regisrationworks,t he names wer enodt
on the list fast enough.

-Renee: the TEA is able to do it better because they have a better registration pedlottheir

admin works differentyb ut gr ad st udi es wor ks onforus di ffere
i t 6 s efaetao@anfusing for the Health Care compalmgnt Admin,and for me. It sucks

for students, but itdés the onl yAndatyenfscan us al
still use doctors during the blackout period.
-Alison: justto commentontSudent VI P, I cal |l ewitchiiyP and t hey

prescription from Shqmers, and they will transfér, but we need to do some outreach to the
Counselling Centre. | think we can call sometmere.
-Laura G.: just to addnaybe talk to the folks d@lhe Athletic G&ntre

-Cory: Il tried | ast year to do Direct2U, and t
allowed to ship, so is theemy wayto get a list of those?

-Renee: Il will try, but many of VdutRwistrytmi st akes
get a list.

10. ADDITIONAL QUESTIONS PERIOD (5 minutes)

Minutes

-Troy: |l 6m doing this work on | ack of Ph. D. I n
the Deans, so am |, what can you do to continue the discussionsvihatteady started with the

dean?

-Laura: | would love for you to bring any concerns to admin toandto usall at the GSA

-Troy: should we strike a committee to make su
a committee about this.

-Laura:l will bring this to our next board meeting in December.

11. Adjournment

Motion to Adjourn : Laura Greenwood
Second:Alison Fraser

Approve: 35

Oppose:1

Abstain: 1
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Addendum [ Introductions (Presentation Slides)

Introduction to the TGSA and Meeting Procedure

The TGSA aims to foster, support and contribute to the intellectual growth and cultural development of
graduate students by advocating for their unique needs and concerns while building a sense of
community amongst them and a positive relationship with the Trent family and the community at large.
To contact us or find out more information, visit http://trentgsa.ca/

Meeting Procedure:

We will be following Robert's Rules of Order. The chair of the meeting (Laura Thursby) will oversee the
meeting and implement Robert's Rules. If you want to speak, raise your hand and the chair of the
meeting will put your name down on the speaking order. You will speak in this order in order. This
ensures that we hear all opinions without interruption. If you want to participate raise your hand (even if
you're not sure - the chair will help you). When you do speak, please state your name, so that the scribe
{David Hollands) can accurately record the minutes.

Because of tight time constraints, a discussion may be ended by the chair when it is time to move on.
Please keep your points concise and to the point. The executive team and commissioners are available
to talk to after the meeting in person (or by email, or during GSA office hours), if you have more
guestions. Make sure that your questions centre on the specific section of the agenda that we are
discussing, so that the conversation stays focused and on point.

Voting on the budget and motions and First Year Representative elections will be deferred to an online
vote to be emailed to your Trent email account on November 20, 2015. All other votes will be done by
raising your hand.
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Addendum Ili Exec Reports (Presttion Slides

a.President:

President Executive Report

e Attending bi-weekly Presidents’ Meetings
e Meetings with the Dean of Graduate Studies
e Chairing monthly board meetings, and bi-weekly executive meetings

e Meetings (as needed) with Principal of Traill

President Executive Report (con’t)

Serving on the following committees:

Long-Term Planning Committee (Chair)
Constitutional Changes Committee
Heritage Committee

Emergency Planning Committee
Entrepreneurship Centre User Group
Sexual Violence Committee

O O 0 0O O O
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President Executive Report (con’t)

Helped create the research survey for the TGSA

Secured several donations for the TGSA

Working with CUPE to pursue a research project initiative on graduate tuition
Finished the 2014-2015 audit (with the VP Finance)

Meetings with Trent and Student VIP to collaborate and administer Health
Plan

Overseeing the smooth operation of the GSA

(And a bunch of other stuff!)

b.VP Internal Affairs:
VP Internal Affairs Executive Report

Finding students to sit on TGSA committees, TCSA committee, Trent
University Committees (CASSC, Senate, and so many more, e.g., IT
Committee), directing them on how to serve on committees, overseeing this
representation, and making sure that all issues relevant to graduate students
that arise in the various committee meetings are communicated to the TGSA
Board of Directors

Running the First Year Representative elections for the First Year Science
and First Year Arts representatives

Participated in Trent University Positive Space Training

Writing TGSA orientation manual

Participating in fall orientation events

Chairing the TGSA Constitutional Changes Committee (committee members:

Laura Thurshy, Charise Currier, Jessica Lee, Brent Whitford, Cory Baldwin,
Theresa Treasure)

93 udent s
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VP Internal Affairs Executive Report

e This year the Constitutional Changes Committee has a lot to accomplish in
terms of making our bylaws clear and precise. We are also working hand in
hand with they Symons Seminar Series organizers (who all sit on the
committee) to create their first set of bylaws (very exciting).

e Sitting on many (many) committees: Long Term Planning (TGSA) Committee,
Colleges and Students Services Committee (CASSC), Health (TGSA)
Committee, Athletics Advisory (CASSC Annual) (Sub)Committee, Student
Charter of Rights and Responsibilities (CASSC Annual) (Sub)Committee,
Housing Advisory Committee, Campus Card (CASSC Task) Committee,
Convocation (CASSC Task) Committee, IT Steering Committee (ITSC),
Learning Management System (LMS) Review Committee, Entrepreneurship
Centre Committee, Library Space Planning committee (some of these
committees still require representation I'm just on them until someone
volunteers)

c.VVP Finance:

VP Finance Executive Report

e Receiving all monies due to the TGSA and keeping all books pertaining to the
position, in accordance with the budget, including a separate Levy Budget
and College Budget, in accordance with Bylaw 8

e Preparing the 2015/16 TGSA Budget

e Assisting McColl Turner LLP Chartered Accountants perform annual audit

e Conference Bursary (May 2015, September 2015, January 2016)

e Representing the TGSA on all finance related committees, including, but not
limited to the Academic Planning & Budget Committee
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d.VP Operations:

VP Operations Executive Report

two major ongoing projects:
(1) update website with new multimedia content--should be completed by the
end of February 2016;
e (2) Traill College documentary:
-goal: to bolster the image of Traill College to graduate students, faculty, and
staff of Trent University, and the overall Peterborough community
-focus: the history of Traill College, the college houses and departments, and
graduate student experiences
-production has started, exterior shots of Traill College recorded
-will be proceeding with interviews shortly
-expected completion: December 29th, 2015
-released to the new TGSA YouTube page

e VP Student Affairs

VP Student Affairs Executive Report

-Meetings with Trent and Student VIP for Health Care Plan

-3 Summer BBQ's

-Orientation (Pub Night, trail cleanup, family Bowling Night)

-Fall Social

-Upcoming Festivus (December 5, 7-10 at Shots)

-Heritage Committee, Charter of Students’ Rights and Responsibilities,

Wellness Committee

95 udent s
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f.Senator

Senator’s Report

Primary Committees
* Senate
* Senate Executive

* Graduate Studies Committee

Senator’s Report

* Proposal for second senator
* Undergrad senators welcome the idea
* Proposal ongoing
*10 hour rule
* ‘Average’ of 10 hours per week
* AMOD Program (course based streams — Fall 2016)
* Big data Analytics

* Financial Analytics

Senator’s Report

* M.A Sustainability (Fall 2016)

* Entrepreneurship and Innovation management (Co-op)
Stream

* Tons of Non-graduate related work

Graduat e
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Addendum lllIi Commissioner Reports (Presentation Slides)

Environmental Commissioner Report - Theresa Treasure

«theresatreasure@trentu.ca

» Sustainable Trent is putting together a conference and competition
* Purpose: Showcase ideas to improve sustainability at Trent
« Students will present their project
* Winner gets funding to implement their idea on campus
« Early stages of planning. Initiative date: Spring 2016

« Working with VP Student Affairs to make GSA events more environmentally
sustainable

International Student Representative Report - Bafumiki
Mocheregwa

As the international student representative for the TGSA, | have been doing the
following:

Attended monthly board meetings
e Getting communication regarding UHIP reimbursement to all Intl students
e Liaising with the TIP Office to set up a mailing list for all international
graduate students
e Planning a social event for all international grad students in the winter.

Q7 udent s
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Addendum IVi Presentations (Presentation Slides and Documents)

a.Senator

TGSA Survey Results

184 respondents

TGSA Services

* Students generally don’t know who represent them

* Health care and conference bursary support most important
* More conference bursary support a priority

* ‘Generally’ pleased with current model but room for improvement

* More professional networking/academic events needed

Communications

* Website not used much

* Unsure if it is effective

* overhaul requested

* Email preferred

* Requests for fewer emails

» Students generally satisfied with communications
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Health care

* Information easy to follow
* Students generally satisfied with responses to health care

* More and Cheaper coverage needed

- Eye care

TGSA Execs

* Student generally not aware of the work required

B. were you aware hat he TGSA execulives who are in charge of he TGSA

opefations are volunieers w

—— ] 35%
111 65%

i | e
2 |Ne I
170 100%

Total
Wouwld you support making he TGSA execulive posibons paid a fair wage

meaning cumng funding o

* Most feel that the compensation is enough

1| Ya
2

* Slight majority support better compensation

Total

Symons Seminar Series

* Most respondents attended the series but not the gala

11, rave vou amensed me Symons Sems
or sdusie tiudent’

1 U‘ Have you atended any of the Symons Seminar Series talks during your
Bme a3 a graduabe student?
— % 2%
121 2%

0 Answer Response %
1| e —— a0 54% 1
2 | Mo — T 46% z N I — 2
Total 167 100% Totad 167 100%

*Vast majority of students show strong support for the series

* Few questions were raised about the cost of the Gala
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b.VP Internal Affairs

VP Internal Affairs - Vacant Committee Positions

Please contact me at gsa@trentu.ca if you or anyone you know would be interested in sitting
on a committee!

TGSA Health Committee

Campus Card (CASSC Task) Committee

Convocation (CASSC Task) Committee

IT Steering Committee (ITSC)

Entrepreneurship Centre Committee

Trent Sustainable Agriculture Experimental Farm Committee
Library Space Planning committee

Science Safety Advisory Committee

d.VP Finance

TGSA Levies GS.—‘\-]—-

Full-Time Part-Time
Total for Academic Year: $107.95 $58.65
Fee Breakdown:
College Fee: $52.60 $26.30
Levy Fee: S40.00 $20.00
Residual*: S$15.35 $12.35

*Kawartha World Issues Centre, Seasoned Spoon, Ontario Graduate Students’ Alliance (OGSA), PR Community & Student
Association (Saidler House)

Health Plan: S482.65 $482.65
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)COLLEGE FEE BUDGET

Income
College fees $ 21,456.55
C-—& Donations $ 1,000.00
CO I I ege Total income $ 22,456.55
F Expenditures
ee Conference Bursaries $ 12,000.00
Bud Et Conference and Group Support $ 1,000.00
g Symons Series and 3MT $ 5,500.00
Emergency Donations $ 500.00
Fiscal Year: Capital Purchases $ 500.00
Savings $ 1,000.00
May 2015 - '
Y Insurance $ 1,600.00
April 2016 Annual Audit $ 3,000.00
Total expenditures $ 25,100.00
Balance $ (2,643.45)
LEVY FEE BUDGET
Income
Levy fees $ 16,430.35
Generated funds and sponsorships
G-s’— December Festivus Party $ 200.00
Spring Fling Year End Party 3 200.00
Levy Total income $ 16,830.35
Fee Expenditures
Social Events
Summer Events $ 1,100.00
Bu dget Intro Week $ 1,600.00
December Festivus Party $ 850.00
. Spring Fling Year End Party $ 1,000.00
Fiscal Year: Other Social Events $ 1,000.00
May 2015 — Membership Meetings $ 500.00
. Thesis Binding $ 1,740.00
April 2016 OGSA Membership $  1,400.00
Operating Costs 3 750.00
Executive Honoraria $ 7,250.00
Total expenditures $ 17,190.00
Balance $ (359.65)
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‘HEALTH PLAN BUDGET

Income
Health Plan Fees $ 211,967.46
C-& Opt-ins $ -
Funds brought forward $ 5,568.43
Health
. Total income $ 217,535.89
Benefits
Expenditures
Fiscal Year: (H)e?lth tF’Ian Payments 2 1?222?3:
pt-outs ,297.
MaY 2015 - Other $  50.00
April 2016
Total expenditures $ 243,744.73
Balance $ (26,208.84)

**Due to the Student VIP's Fully Insured Funding Model, the TGSA would not incur a budgetary
deficit in the event that claims outweigh the payments the TGSA receives from the School of
Graduate Studies. These 2014/15 figures simply inform the student body of the claims relative to
fees which have resulted in the current year’s fee increase.

GSA-

Su mma rv Balance as of May 1, 2015: $ 17,001.63
. 2015/16 Fiscal Year Budget
Fiscal Year: Total income $ 39,286.90
May 2015 - Total expenditures $ 42,290.00
April 2016 $ (3,003.10)

Balance $ 13,998.53
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k:OLLEGE FEE BUDGET

Income
College fees $ 1418651 § 21,456.55 $ 2145655 % 23,696.30
Donations $ 1,000.00 $ 1,000.00 $ - % -
Funds brought forward 3 761048 $ - 5 11,14429 § -
Total income $ 15,186.51 § 22.456.55 $ 21,456.55 § 23,696.30

Expenditure

Conference Bursaries $ 950285 % 12,000.00 $ 11,144.18 $ 12,000.00
Conference and Group Support $ 15000 § 1,000.00 $ 1,79163 % 2,000.00
Symons Series and 3MT $ 3,500.00 $ 5,500.00 $ 550000 % 5,500.00
Emergency Donations $ - 8 500.00 5 - % 1,000.00
Capital Purchases % 49715 §$ 500.00 $ 30164 $ 350.00
Savings % - $ 1,000.00 $ 50000 % 1,000.00
Insurance % 165628 § 1,600.00 $ 1,512.00 $ 1,600.00
Annual Audit % 169500 % 3,000.00 $ 395500 % 3,000.00
Total expenditures $ 16,901.28 $ 25,100.00 $ 24,704.45 % 26,450.00
Balance $ (1,714.77) $ (2,643.45) $ (3,247.90) $ (2,753.70)
May 1, 2015 — 2015116 May 1, 2014 - 2014115
Nov. 18, 2015 Budget Apr. 30, 20156 Budget
[EW FEE BUDGET
Income
Levy fees 3 10,791.13 § 16,430.35 3 16,430.35 § 18,650.00
Generated funds and sponsorships
Summer BBQs $ 600.00 % 3 600.00 $ 600.00
Intro Week $ - % - $ 40000 $ 200 00
December Festivus Party $ - % 200.00 $ 24700 % 200.00
Spring Fling Year End Party $ - % 200.00 $ - % 200.00
Donations $ 1,00000 $ - $ - %
Funds brought forward $ 939115 § 9.391.15 $ 767943 %
Total income ] 12,391.13 § 16,830.36 § 1767735 § 19,850.00
Expenditure
Social Events
Summer Events $ 91433 3% 1,100.00 $ 94169 $ 1,400.00
Intro Week $ 86896 $ 1,600.00 $ 147090 $ 2,000.00
December Festivus Party $ - % 850.00 $ B5B00 § 750.00
Spring Fling Year End Party $ - % 1,000.00 $ 130041 § 750.00
Other Social Events 3 6949 § 1,000.00 3 88358 § 1,000.00
Membership Meetings $ 25000 % 500.00 $ 62698 3% 200.00
Thesis Binding 8 210000 g 1,740.00 $ 1,74000 % 1,600.00
OGSA Membership - Base Fee $ 163000 $ 1,400.00 $ 1,400.00 $ 1,400.00
Operating Costs $ 22700 % 750.00 $ 78446 3% 600.00
Executive Honoraria $ - % 7,250.00 $ 7.05000 % 7,250.00
Total expenditures $ 6,059.68 § 17,190.00 $ 17,056.02 § 16,950.00
Balance $ 6,331.35 § (359.65) $ 621.33 § 2,900.00
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e.Symons Series Seminar Executivénéise Currier and Jessica Lee)

Overview
History
Purpose and Goal

Participation

- The Symons Seminar Series is a student initiative started in 2005

- The purpose and goal of the 555 is to showcase graduate student research and
bridge the gap between the arts and sciences. Often times, we are only aware of
what is happening in our department. This academic event brings together the
graduate student body to highlight the diversity of graduate student research so
that we may learn from each other and enhance our own academic experience

- Equal number of students from the arts (humanities and social sciences) and science
present their research at the 555

- Attendance at the 555 has been great. We had 27 people attend the event in
October 2015 and 48 people in November 2015. Attendance includes graduate
students, faculty, and community members
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